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Managing Director – German Process Automation Company Operating 
Globally 
 
Background 
Our client was a German process automation company that operated globally. The search 
assignment was for a Managing Director for their Australian subsidiary which required the search to 
be passed to our Australian Managing Partners, as the search was required to be executed primarily 
within the Australian market, including assessment of internal candidates from other global 
locations.  
 
The Need 
The client needed the new Managing Director to be Australian-based to ensure local market 
knowledge could be leveraged in leading the Australian business. The role had a strong sales focus 
and had full P&L responsibility. The previous incumbent had been successful in the role and was 
leaving for family reasons. The client wanted an external field of candidates to consider, as well as 
internal applicants. The successful candidate would need to have sector knowledge, be a mature and 
experienced business leader with strong sales leadership and be able to operate effectively in a 
global business. Also required was the ability to balance an elevated level of local autonomy, an 
active contributor to regional leadership, and establishing relationships with the global organization.     
 
Our Search Process 
The team focused the search locally within the Sydney metropolitan area to find viable candidates 
with relevant experience and recognized the opportunity to further grow the Australian business. 
Several internal candidates needed to be considered as well, weighing their company and product 
knowledge against the broader and senior experience of external candidates. Our team interviewed 
14 candidates, of which six were shortlisted in consultation with client. Proving to be an effective 
method, the client interviews were conducted via video-conference, enabling all parties to be on the 
call from various locations and time-zones around the world. A candidate in Australia, with extensive 
experience in process automation from a business competitor was selected as the preferred 
candidate. Overall, the process provided a good means of benchmarking internal and external 
candidates in an efficient matter, being both robust and cost-effective, accomplished in a timely 
manner, and including contact with the client throughout. 
 
Our NGS Global Value-Add 
• Efficient, thorough research and sourcing in the Australian market, focusing on a combination of 

sector experience and geographic area. 
• Candidate engagement and management through a robust and structured process, including 

sourcing and assessing candidates internationally. 
• Scheduled times for both the German and Australian Managing Partners to update the client on 

progress on a consistent basis throughout the search, exhibiting our excellent service 
capabilities. 
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