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Chief Executive Officer – Portfolio Company of Family Holding Group 
 
Background 
United under the umbrella of an internationally active family holding group, our client coordinated seven 
independent companies that produced and marketed high-quality food products and were considered major 
players. Originating from what was once Europe’s largest sugar refinery, the focus of the Group’s products had 
been mainly confectionary and market niches. The core objective of the family holding group was to develop 
their company brands, expand their market position and achieve sustainable growth.  
  
The Need 
Over time, one of the portfolio companies had lost world market leadership in its niche market. The former 
competitive advantage regarding production technology, was no longer present due to new technological 
developments which changed market needs significantly. Our client was looking for a game-changing CEO with a 
strong track record, great leadership skills and a strong attention to detail. 
 
 Our Search Process 
The CEO of the family holding group identified a benchmark candidate for the role of CEO and asked us to 
evaluate the prospect. The comparison of actual needs of the company and the qualifications desired was 
outlined in the position specification we developed and agreed upon with the client, confirmed that we needed 
to propose a separate set of candidates with a greater level of experience and style. In agreement with the 
client, we included the benchmark candidate in our search. Well positioned in the consumer goods industry, we 
were able to present a set of three highly qualified candidates in less than two months. After client interviews, 
all three candidates were outperforming the initial benchmark candidate in the eyes of our client. It was clear 
that one candidate was the ideal fit regarding experience, entrepreneurial spirit and ability to implement 
change, while motivating the team on the journey. The candidate chosen outperformed all expectations in a 
very short period, and as a result, we were chosen to conduct a search for the Finance Director of the same 
company and a CEO for another portfolio company. 
  
Our NGS Global Value-Add 
• Productive interaction between key client contact and Managing Partner leading the search, resulted in 

accelerated completion concluding the search within two months from beginning to end.  
• Having equity-owner partners who do the work themselves, in-depth understanding and knowledge of what 

the true issues are, and then the credibility in the industry to articulate them to the right candidate was 
important 

• Efficient and effective process with the dedication to individual problem-solving. 
 
 


	Chief Executive Officer – Portfolio Company of Family Holding Group

