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Chief Executive Officer – Chinese Food Service Business Private Equity-Backed 
 
Background 
Our client was a leading western multinational PE company who owned a majority position of a Chinese food 
service business. The PE company, and other investors developed a board consisting of overseas directors 
exclusively. The food service sector in the China market circa 2016/2017 was experiencing a significant amount 
of restructuring.  As well, FDI and Chinese brands were expanding creating an intense war for talent.  
 
 
The Need 
The strategic objective for the food service company was to become the Chinese leader in its sector, as 
measured by number of customers, outlets, consumer satisfaction and profitability. The Board expected to 
achieve this objective, the future CEO would need to properly allocate and direct resources to optimize 
geographic, consumer, and brand opportunities, in order to triple the business within 36 months. 
 
 
Our Search Process 
The Board wished to hire a seasoned executive, with general management experience in running the P&L of a 
Chinese multi-site company. We were mandated to search for executives in China and overseas for those who 
wished to return to China for a great opportunity. The initial scan produced a strong shortlist of candidates, and 
we coordinated multiple interviews with global board members across multiple time zones.   
 
Pending a new large investor joining the Board, the search was then put on hold for 90 days. After the hiatus, 
investment discussions concluded, and our team was able to reclaim momentum by bringing interested 
candidates back, including new candidates who became available during the hiatus. The chosen finalist was new 
to working with PE firms, needing help to understand and conclude discussions on the equity portion of the 
package.  
 
 
Our NGS Global Value-Add 
• Persistency in the face of an unexpected hiatus of the process due to a new investor.  
• Deep relationships and a strong network in the sector was leveraged to make direct contact with targeted 

executives.  
• Ability to manage and communicate with global board and candidates located in multiple cities within Asia.  
• Facilitate and assist the completion of search, including offer, contract, and equity negotiations.  
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