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Chief Executive Officer - Financial Services, India 
 
Background 
Our client was one of India's leading diversified financial services group providing a broad range of financial 
products and services – both credit and non-credit - to corporations, institutions and individuals. The asset base 
was more than $ 4.5 billion-dollars and net profits were growing consistently at > 40% over the previous five 
years.  
 
The Need 
To strengthen and further grow their retail lending business, our client was splitting the leadership team into 
two categories, each to be headed by a CEO. Our client was seeking to fill the position of CEO for the Home 
Mortgages, Construction Finance group which was expected to be a major contributor to the group’s 
performance. As such, the candidate would be tasked with doubling the asset book in two years. Our client was 
open to considering senior executives from within the Financial Services industry, as well as were open to 
considering seasoned B2C leaders from other industry sectors (Consumer Goods, Telecom), who could bring 
strong consumer centricity and sales/ distribution skills. This was in line with the group strategy to diversify their 
leadership talent base. 
 
Our Search Process 
We identified leading companies in four target segments–Life Insurance (where stiff competition has led to each 
player developing strong agency channels), Consumer Goods (for consumer centricity and sales/distribution 
expertise), Telecom (for the way the industry in India has scaled in the last few years, led by product, pricing and 
distribution), and Retail Lending businesses of other financial services companies. We identified 40 pre-qualified 
candidates by filtering people based on two key criteria: (1) must have worked across at least two industry 
categories to bring diversity of experience, (2) should be leading a large geography, sales channel or P&L. We 
personally met with candidates to position the opportunity as a career making move. This was not an easy task 
because many of them had never contemplated Financial Services as a career option.  
 
We presented six shortlisted candidates to be interviewed by the client, out of which the most preferred 
candidate came from a Consumer Goods business that is known for leading-edge practices in sales/ distribution, 
as well as experience at a Telecom company in a P&L leadership role. We played an active role during the offer 
negotiation stage, advising the candidate on prevailing compensation levels for similar positions, and reinforcing 
the advantages of joining an ambitious organization targeting vast numbers. We also emphasized that switching 
industry domains would enrich them professionally.  
 
Our NGS Global Value-Add 
• Ability to provide thorough and in-depth cold research, and willingness to think outside the traditional box 

while designing the search strategy. 
• Spending dedicated time in meeting pre-qualified candidates, to not only build a personal connection with 

them, but also to position the role, compensation, and evaluate credentials. 
• Having equity-owner partners who do the work themselves, in-depth understanding and knowledge of what 

the true issues are, and then the credibility in the industry to articulate them to the right candidate was 
important 
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