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Chief Financial Officer -  Large Global Beverage Producer 
 
Background 
Our client was a publicly listed company, with its primary listing on the Euronext Brussels. It had secondary 
listings on the Mexican Stock Exchange, Johannesburg Stock Exchange and New York Stock Exchange. It was one 
of the largest beverage producers and considered to be one of the largest Fast-Moving Consumer Goods (FMCG) 
companies in the world which was backed by a private equity firm. The company had over 200,000 employees 
located in multiple countries.  

 
The Need 
Our client was looking to hire a business-focused and strategic CFO with strong leadership skills and core 
competencies in strategic financial planning, managing board and secretarial functions, financial controllership, 
M&A, and divestments. The CFO was required to manage the financial, tax, secretarial and compliance, and 
treasury functions for the company based in Korea. They would also work closely with the country Managing 
Director, Senior Management stakeholders, as well as investors from the private equity firm, to support 
effective decision-making for all business units.  
 
Our Search Process 
We worked closely with our client and key stakeholders which aided us in completing due diligence on the role 
and organization. Insights gained during our initial briefing gave us a comprehensive view of their work culture 
and operating processes, as well as completing our understanding of their hiring need. Given the hiring leader’s 
expectations, we created a large and diverse pool of 50 candidates, working across a defined list of target 
organizations. After in-depth personal Interviews by our Managing Partner, 10 candidates were presented, of 
which, seven were chosen to be interviewed by the client. Based on the search strategy designed, we were able 
to complete the search within the agreed upon timeframe. 

 
Our NGS Global Value-Add 
• Targeted candidate search strategy that helped to identify candidates with the desired caliber and 

leadership traits. 
• Close partnership with client and continuous candidate engagement to ensure smooth onboarding. 
• Successfully managing the search process during a difficult M&A operation. 
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