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Chief Financial Officer – Multibillion Dollar Manufacturer of Primary Metals 
 
Background  
Our client was one of North America's largest manufacturers in the primary metals industry. The multibillion-
dollar company operated mills and mines throughout the U.S. and Europe. Its customers were primarily in 
automotive, appliance, construction, oil and gas, and petrochemical industries.  
 
The Need 
Our client needed someone familiar with, or undaunted by, economic conditions and political factors associated 
with the European Union (EU) and the euro currency, as well as laws and regulations in the EU regarding export, 
trade, and environment.  Experience with foreign currency risks and funding international cash requirements 
was also required. 
 
Our Search Process 
Our client desired someone with industry experience. They required that the position be filled with a resident in 
Europe. We began research by targeting candidates globally with senior finance experience in the primary 
metals industry. Because of the global focus, European and American partners collaborated and devised a dual 
research and execution approach. In the Americas, the team concentrated efforts in North and South America, 
while the European team concentrated in Europe. Both teams researched candidates in Asia and Oceania.  
 
By utilizing our internal database, duplicate work by team members was avoided promoting team efficiency. We 
sought individuals who were already living in Europe, European expatriates who may want to return, or senior 
finance executives who would be willing to relocate to our client’s European location. We targeted our client’s 
direct competitors as well as companies that engaged in smelting and refining of metals (to include iron and 
steel mills), rolled steel shape manufacturers, aluminum producers, and copper foundries. We presented 13 
candidates to the client, who interviewed five and ultimately chose one for the Chief Financial Officer role. 
 
Our NGS Global Value-Add 
• Minimal off-limits access proved to be a significant advantage and benefit to our client.   
• The natural collaborative operating approach between regional partners resulted in a seamless and positive 

experience for our client.  
• Having equity-owner partners who do the work themselves, in-depth understanding and knowledge of what 

the true issues are, and then the credibility in the industry to articulate them to the right candidate was 
important. This is a critical differentiator in the NGS Global model, as junior associates who typically make 
candidate outreach within bulge bracket firms, often lack an understanding of how to engage the interest of 
passive candidates.  

 
 
 

http://www.ngs-global.com/

	Chief Financial Officer – Multibillion Dollar Manufacturer of Primary Metals

