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Chief Digital Officer | Large Middle Eastern Bank 
 
Background 
Our client was a leading regional commercial bank faced with competition from other lenders to adapt new 
technologies because digitalization was no longer an option but imperative for financial institutions to transform 
their technology to compete. 
 
The Need 
The bank realized it needed to embrace change and review their business model to survive given the risk of 
digital technologies, competition from new non-bank entrants and customer demands. Additionally, the bank 
was keen to capture a sizable youth and Islamic banking market. Furthermore, the local market had leapfrogged 
from a cash transaction-based economy - surpassing credit card payments - to one predominantly using 
payments through social media. 
 
Our client was faced with drastically overhauling and refining their digital capabilities. However, the bank was 
faced with antiquated systems and had not been keeping abreast of competition in terms of offering. The local 
market was not being properly served so the bank decided to hire a Chief Digital Officer to develop and refine 
the bank’s vision and strategy, thereby contributing to short, medium and long-term profitability. 
 
Our Search Process 
In conjunction with the CEO, senior management and NGS Global team, the global consulting firm advising the 
bank on a digital footprint presented a digital and data transformation roadmap. The roadmap linked digital 
investments and desired KPI’s that would lead to a seamless integration of the digital strategy in line with our 
client’s vision, mission and business focus areas.  
 
Our team conducted a global search, looking at individuals who were instrumental in either disrupting the status 
quo and/or helping shape digitalization at their current organization. Banks, consulting firms as well as payment 
companies were targeted by us. Individuals who would embrace the bank’s vision, make it a reality externally 
and internally resulting in a change of mindset.  
 
A shortlist of outstanding individuals from more mature markets was presented to our client; one was chosen 
from this first list and accepted the position having gone through an extensive interview schedule and 
introduced to a foreign landscape. 
 
Our NGS Global Value-Add 
• Significant knowledge of the client and local landscape to position the opportunity to the best candidates in 

mature markets. 
• Custom and fresh global research for every search facilitated a shortlist of featured candidates from three 

continents. 
• Managing candidate expectations to ensure the transition to the Middle East was swift and impactful. 
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