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Chief Operating Officer – Metal Finishing Leader 
 
Background 
Our client was a highly profitable company with $30+ million-dollar in revenue. Based in Southern California, our client 
was an industry leader in providing metal finishing solutions and services for a worldwide customer base serving the 
aerospace and defense industries. The company was a closely held private company owned by three families with a 
culture of commitment, steeped in unrivaled quality and service and a mantra of continuous process improvement.  
 
The Need 
Our client was seeking a Chief Operating Officer, a newly created role as the current CEO and business owner was 
planning on retirement within several years and wanted his successor in this COO role. The position reported to the 
CEO and board of directors, and would provide the leadership, management and vision necessary to ensure the 
organization would have the proper controls, procedures, and systems in place to keep the company growing with 
financial strength and operating efficiency. 
 
The specific requirements of the client stated the benchmark candidate should bring a manufacturing services 
background, specifically in a government-regulated industry as the client’s business had a significant environmental 
impact with heavy federal and state regulations. Ideally, the COO would be multilingual, specifically proficient in 
Spanish.  Additionally, this involved a generational transition in ownership that necessitated bringing in professional 
management, beginning with the COO. Critical was identifying talent capable of operating in a closely held business. 
The position was initially targeted at the midrange of the market in experience and compensation.   
 
Our Search Process 
As our NGS Global team developed the search strategy, we determined the search should remain localized and 
focused on manufacturing services. However, because of the extensive regulatory requirements, a large challenge 
was finding the right companies to target. Searching the competitive landscape and related industries for companies 
with revenues no larger than $200 million, so the individual would be comfortable working in a smaller environment, 
part of our key strategy was finding a wide spectrum of candidates with varying degrees of experience. Because of our 
in-depth understanding of the client and their market, we believed that bringing candidates who met the benchmark 
profile, as well as candidates who could bring a greater value to the position, was the right strategy, even if the client 
might not have previously anticipated their future needs. We presented five candidates representing diverse levels of 
expertise and compensation, and through exhaustive rounds of interviews, one candidate was selected whose 
experience and capabilities far outreached the original benchmark profile requirements, even requiring a much higher 
compensation package. Our client was very pleased with the outcome and our insight. 
 
Our NGS Global Value-Add 

• Significant in-depth knowledge of the client and local competitive landscape to position the opportunity to the 
best candidates for the position and our ability to assess the talent correctly. 

• Ability to present a full range of qualified candidates who fit the client’s requirements, plus the insight to 
present candidates who overreached the minimum requirements, allowing the client to make the best decision 
for their current and future growth. 

• Close collaboration and consultation with the client to focus the search on required candidate skill sets as 
opposed to just sector-specific related experience, which enabled a very efficient process. 
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