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Background 
Our client was a leading global sports entertainment company headquartered in the United States and operating 
50+ venues in the United States, United Kingdom and Asia Pacific. They employed 15,000 associates and served 
13 million guests annually. The company was private equity-backed by leading firms and experienced investors.  
 
The Need 
Our client was seeking expansion into Asia, focused on the China market. The China market was franchised via a 
joint venture and they needed to recruit a strong general manager to lead their entry into China. An energetic, 
hands-on, and inspiring leader was required to successfully launch and grow the business in China while owning 
the China P&L. Specifically, this person would lead operations, sales and marketing, finance, human resources, 
SCO, technology, etc. to support the market entry and launch of the first China venues in key cities. In addition to 
managing the business, this executive needed to instill confidence for key stakeholders, such as the private equity 
backers, brand owner/franchisor and franchisee joint venture partners. 
 
Our Search Process 
The initial step in our search strategy was to meet with numerous stakeholders to advocate for the new 
entertainment concept on our client’s behalf. Using our knowledge of the China sports and entertainment sector 
and our extensive network of executives, we were able to quickly identify the best qualified candidates. We 
targeted a broad range of entertainment and hospitality companies, with a focus on hospitality and food service 
that had relevant China operations. The search was successfully closed with the placement of a seasoned leader 
who quickly built trust with both US and China stakeholders and has acted quickly to attract talent and build the 
team for a launch in late 2020. 
 
Our NGS Global Value-add 
• Experienced search leaders engaged with candidates to advocate for our client’s capabilities and experience 

in the China market establishing confidence in the candidate’s mindset towards the opportunity. 
• Broadened the candidate’s understanding of our client’s entertainment concept to facilitate engaging 

conversations through one-on-one meetings where we were able to present confidential market insights. 
• Able to access candidates in all targeted companies with no off limits or conflicts of interest that led to the 

presentation of a strong short list. 
• Maintained a high-touch process by orchestrating meetings and interviews throughout China and the US 

with candidates, stakeholders and key decision-makers.  
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