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Head of Analytics – AI-Based Enterprise Automation Software Provider 
 
Background 
Our client was a rapid growth technology company that built cutting edge, AI-based systems that automated 
entire business functions for any organization, often replacing several people performing thousands of complex 
business rules. Our client’s systems were present in several Fortune 500 companies where their technology was 
running business critical functions in finance, core operations, HR, IT/infrastructure management, 
customer/vendor management, amongst others. Their technology spanned the entire lifecycle of automation 
(i.e. from what to automate, how to automate and how to scale it).  
 
The Need 
Our client’s business was quickly expanding having grown by over five times during the prior year. They were 
looking to expand their global leadership team by adding a Head of Analytics Engagements, who would lead 
projects for Fortune 500 clients to help them gain visibility into how work gets done and to guide their 
automation program. This role essentially would solve the “what to automate” question for enterprise clients. 
The ideal candidate would come from in-depth experience leading analytic projects for global clients with key 
competencies surrounding client engagement, project delivery and working closely with engineering teams to 
ensure that the solutions delivered met client objectives. 
 
Our Search Process 
While prior experience in AI or automation technology was not a pre-requisite, our client was clear that the 
candidate must come with in-depth experience in analytics, and should have led analytic projects for global 
clients. As our client was at the cutting edge of technology, it was mandatory that the candidate have a high 
level of intellect and bring a strong problem-solving mindset. At the same time, they needed to have the ability 
to engage comfortably with CXO level executives on the client side and demonstrate the value of their solutions. 
Equally, the candidate had to be entrepreneurial and carry high energy as our client was quickly expanding in 
size. 
 
As analytical talent was deep and wide in India, we realized that a wide and extensive search would not be a 
productive use of time. Instead, following a focused approach, we targeted mid-sized to rapid growth companies 
who were performing cutting edge work in analytics (i.e. offering advanced solutions to clients instead of plain 
vanilla offshore delivery services). There were several such firms in Bangalore, where the role was based, and we 
built a comprehensive list of potential candidates, out of whom, we shortlisted eight candidates for evaluation 
by the client. After an exhaustive selection process involving aptitude tests and problem-solving cases, the client 
offered the role to one of the eight candidates. 
 
Our NGS Global Value-Add 
• Building a customized search strategy and shortlisting process that would be most relevant for the client’s 

needs, based on an understanding of the market. 
• Extensive and original research to target candidates with the right background and associated with relevant 

organizations. 
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