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Commercial Director, APAC and EMEA | Cross-Border Search for Leading Food Product 
Company 
 
Background 
Our client specialized in branded and custom-made shortenings, oils, dressings, mayonnaise, sauces, margarine, 
culinary bases and pan coatings for the foodservice, retail and ingredient manufacturing industries.  As the largest 
maker of vegetable oil-based products in the US, our client exceeded $3.7 billion in revenue and produced over 3 
billion pounds of finished goods each year. The company was a privately held joint venture between one of the 
largest Japanese corporate groups in the world and a Fortune 100 US agribusiness.    
 
The Need 
Our client was seeking to expand in the critical high growth markets of Asia Pacific, the Middle East and Africa and 
needed a dynamic sales leader to drive business volumes and enhance its reputation to become the go-to partner 
for foodservice clients in these regions. This person needed to drive the commercial, financial, and personnel 
efforts to grow and optimize sustainable volume and profit within the regions.  The role required a hands-on, 
results-oriented leadership style with the right balance of collaboration and influencing skills, both internally and 
externally, to drive a significant and winning presence with the end clients and distributors in the foodservice 
industry. The scope of the position included all customers and channels within Asia Pacific, focused on the 
countries within ASEAN, China, Japan, Korea, as well as the Middle East. The client had a strong preference for the 
job to be based from its existing offices in Singapore.   
 
Our Search Process 
The search was an open search, conducted in a deliberate manner, with full due diligence and coverage of all key 
competitors in the market to maximize the opportunity for the client. We were able to utilize both our previous 
food service experience as well as work in QSR to leverage our network of contacts and seek referrals. NGS Global 
reached out to candidates in China, Hong Kong, Singapore, Thailand, Australia and India who were in regional 
multi-market roles in the targeted companies. The US-based hiring managers conducted screening interviews 
from the US and then flew to Singapore for face-to-face interviews, after which we supported their negotiations 
with two top candidates and closing on the preferred finalist.   
 
Our NGS Global Value-add 
• Our NGS Global Singapore office hosted a cross-border search with other NGS Global regions, to support 

identifying and meeting with candidates in many geographical locations so that we could provide a diverse 
shortlist.  

• Provided insights and information on the hiring processes and compensation needs in Asia and supported 
reference and background checks to meet the client’s hiring compliance needs. 

• Timely and high touch communication for a complex global search through WhatsApp, Line, WeChat as 
culturally needed, while simultaneously interfacing with US hiring managers on weekly calls and timely well-
presented updates. This ensured the process stayed on track despite the complexity and physical distances.   
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