
AI's true strength lies in augmenting, not replacing, humans, and its value is in 

enabling faster, better human decisions. As artificial intelligence (AI) advances 

across industries, executive roles in Africa are undergoing a significant 

transformation. Embracing AI goes beyond technological upgrades; it reflects a 

profound shift in leadership approaches, executive talent management, and 

organisational strategies. Here, we briefly explore key areas influenced by AI 

within African companies, showcasing real-life examples. 

 

A critical responsibility for executives is ensuring the ethical use of AI. Organisations 

like MTN Group are beginning to define ethical guidelines for AI development, 

acknowledging the risks posed by biased algorithms. A PwC survey reveals that 58% of 

executives in South Africa are concerned about the ethical implications of AI, 

underscoring the pressing need for governance. 

 

With AI automating various tasks, skill requirements are evolving. Standard Bank in 

South Africa has committed to reskilling its workforce by investing in digital and AI 

training. This initiative prepares employees for future challenges while fostering a 

culture of continuous learning. 

 

Data Sovereignty: Ensuring sensitive data stays within a jurisdiction, processed and 

stored locally to meet data protection regulations like POPIA, protecting IP and privacy. 

A good example is 🇿🇦 SA AI Factory (Altron + Teraco + NVIDIA), a locally hosted AI 

platform in Teraco’s NVIDIA-ready data centre, powered by Altron in partnership with 

NVIDIA, ASUS, and HPE. Sovereignty Impact: Keeps sensitive data within South Africa, 

ensuring compliance with POPIA. Reduces latency for local AI workloads and enhances 

support for lesser-resourced African languages. Retains economic value locally—

preventing capital outflows to foreign cloud providers.  

 

AI tools are also enhancing data-driven decision-making. For example, Nigeria’s 

fintech company Flutterwave employs AI to analyse transaction data, streamlining 

operations and improving client service. According to Deloitte, 77% of African 

executives report enhanced decision-making through AI, underscoring its growing 

relevance to executive functions. 

 

Furthermore, executives must view AI as a collaborator. AfriLabs, a network of 

innovation hubs across Africa, promotes collaboration between startups and AI 

technologies to drive sector innovation, showcasing the potential of AI when paired with 

local expertise. In terms of strategic planning, AI is becoming transformative. South 

Africa’s e-commerce platform Takealot utilises AI to optimise supply chains based on 



consumer behaviour. A recent survey indicates that 70% of African businesses plan to 

integrate AI into their strategic planning, highlighting its emerging importance. 

AI also streamlines financial management. The Kenyan bank KCB Group uses AI for 

fraud detection, risk mitigation, and enhanced customer security. 77% of African 

executives report that AI has enabled enhanced decision-making, underscoring its 

growing relevance to executive functions. 

 

Furthermore, executives must view AI as a collaborator. AfriLabs, a network of 

innovation hubs across Africa, promotes collaboration between startups and AI 

technologies to drive sector innovation, showcasing the potential of AI when paired with 

local expertise. In terms of strategic planning, AI is becoming transformative. South 

Africa’s e-commerce platform Takealot utilises AI to optimise supply chains based on 

consumer behaviour. A recent survey indicates that 70% of African businesses plan to 

integrate AI into their strategic planning, highlighting its emerging importance. 

AI also streamlines financial management. The Kenyan bank KCB Group uses AI for 

fraud detection, risk mitigation, and enhanced customer security. These AI initiatives 

significantly reduce operational costs, illustrating the technology’s efficiency. 

Transforming culture to embrace AI is essential. Companies like Jumia foster 

innovation by encouraging staff to explore AI applications, thereby enhancing 

employee engagement. 

 

As AI regulations evolve, executives need to stay informed about compliance. Initiatives 

like the African Union's Agenda 2063 emphasise responsible AI use, prompting leaders 

to navigate these changes effectively. 

 

In conclusion, as AI permeates most sectors across Africa, executives must adapt their 

strategies to remain competitive. By focusing on ethical practices, reskilling, and 

leveraging AI for decision-making, leaders can guide their organisations toward 

innovative futures. The examples highlight both the opportunities and challenges 

presented by AI, illustrating that the evolution of executive roles is a blend of 

technology and local ingenuity. 

 
 


